Attachment 3

Head Start Monthly Report
October 2021

Conduct of Responsibilities —
Each Head Start agency shall ensure the sharing of accurate and regular information for use by the
Governing Body and Policy Council, about program planning, policies, and Head Start agency
operations, including:
(A) Monthly financial statements, including credit card expenditures;
(B) Monthly program information summaries
(C) Program enrollment reports, including attendance reports for children whose care is
partially subsidized by another public agency;
(D)Monthly reports of meals and snacks provided through programs of the Department of
Agriculture;
(E) The financial audit;
(F) The annual self-assessment, including any findings related to such assessment;
(G) The communitywide strategic planning and needs assessment of the Head Start agency,
including any applicable updates;
(H) Communication and guidance from the Secretary;

In accordance with the New Head Start Performance Standards that went into effect on

November 7,2016:
1301.2 (b) Duties & Responsibilities of the Governing Body -
(1) The governing body is responsible for activities specified at section 642©(1)€ of the Head

Start Act.

(2) The governing body must use ongoing monitoring results, data on school readiness goals,
and other information described in 1302.102, and information described at section 642(d)(2) of the
Act to conduct its responsibilities.

Please see Program Information Summary & attachments to this monthly report for monitoring
reports.

A. Monthly Financial Statements including credit card expenditures: $395.73

9/16/21 $30.02 Floral Friends Staff
9/20/21 $50 Pay Pal / AAP A Stephenson
9/20/21 $127.33 GWL S. Stammen
9/20/21 $127.33 GWL K. Kramer
9/24/21 $61.05 Facebook Recruitment

B. Program Information Summary
Head Start programming began 9/1/21. One classroom was closed in September for 2 days
due to staffing shortages. Due to staffing shortages, enrollment has been slowed to ensure
the safety of each child. Children entering into the program have displayed delays in speech
/ language and self-help skills. These issues put a significant strain on our limited
workforce.

The Director submitted 3 serious incident reports to OCLQS as prescribed by regulation as
(1) staff & (2) students tested positive for COVID.



In regards to President Biden’s order for mandated vaccination for Head Start staff, the
Director is waiting for formal guidance from the OHS prior to developing policy &
procedure.

The Rockford class won the highest attendance award for the month of September.

Throughout the month the Director was engaged in multiple future planning activities. The
Director and Education Manager began reviewing and developing an entry level Teacher
Assistant position in alignment with Head Start requirements. The Director has been in
discussions with multiple managers discussing December Wellness events. Part of the
program’s goals is to acknowledge and support the different cultures that we serve. The
Director completed a self-assessment on multi-cultural principle #1 with the admin team
and Head Start secretary. Every 3 years Head Start is responsible to complete a wage study.
In September, the Director drafted the wage survey to be distributed to like agencies /
programs in October. The Director and CCS Curriculum Director began planning for the
H2K presentation in October.

Trainings provided to staff either by the Director or outside agencies included:
Relationship-Based Competencies (TTA) and Income Certification training to Family
Advocates. The Director updated Family & Community Partnership service plan and
policies that go with that section.

Monthly meetings that are regularly attended include Policy Council, Administrative
meetings, KAN, and weekly Director calls.

Typically, in September, NHSA holds a conference in Washington DC that includes capitol
hill visits. Hill visits were conducted virtually. The Director participated in visits with
Congressmen Latta and Jordan, as well as Senators Brown & Portman.

The Director along with other Early Childhood Administrators completed the county IAA for
transition.

Education - New this year is the implementation of ODE’s Home language survey. This
identifies DLL students to ensure any assessments / evaluations are conducted
appropriately for children who may need specialized services.

Social Services - Policy Council elections were conducted. Our new Policy Council parents
are: Kerrianne Font, Amanda Wenning, Sabrina Brane, Rebekah Baird, Payne Smith, and
Angola Myers.

Health - see attached report

Mental Health -18 children have been referred to the MHC.

Disabilities - 10 children on IEPs are currently being served

C. Enrollment / Attendance
Cumulative enrollment reported is 107

Enrollment by Program Option:



Half Day PY Head Start 38
Full Day School Year Ed Complex 62
| Full Day School Year Rockford 7

Attendance by Program Option:

Half Day PY Head Start 84.42
Full Day School Year Ed Complex 83
Full Day School Year Rockford 90.48

D. CACFP report - CACFP claimed meals

Month September

Served 2021

Total Days Rockford - 18 Part Day

Attendance programming - 17
Ed Complex Full day
Programming - 21

Total 1315

Breakfast

Total 1579

Lunches

Total 1312

Snacks

Total 4206

Meals

Financial Audit - 2020 Completed
Annual Self-Assessment
¢ Completed May 2021
G. Community Assessment
o Completed
H. Communication and guidance from the Secretary
e Pls, IMs - see attached

am

*Director is requesting the approval of the attached amendment to the fiscal policy manual
regarding Travel & Mileage reimbursement.

Attachments to report:
Health Statistics Report
Recruitment Report

Respectfully submitted,

Amy Esser
Executive Director
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AMY ESSER CREDITS PURCHASES CASH AD TOTAL ACTIVITY
5563-7500-2980-4743 $0.00 $395.73 $0.00 $395.73
ACCOUNTING CODE:

Purchasing Activity

Post Tran

Date Date Reference Number Transaction Description Amoun

089-10 09-10 15270211253000048767345 FACEBK WTXPO7XDG2 MENLO PARK CA 26.05

00-16 09-15 55432861258200011364470 SQ *FLORAL REFLECTIONS SAINT HENRY OH 3002~
P.0O.S.: 00011529215105589 SALES TAX: 2.03

08-20 09-17 55420501260852274859639 PAYPAL *OHIO AAP 4020357733 CA 50.00~
P.0O.5.: 27485963 SALES TAX: 0.00

09-24 08-23 15270211266000100156754 FACEBK C8NXM7TDG2 MENLO PARK CA 35.007

Total Purchasing Activity $141.07
Travel Activity

Post Tran

Date Date Reference Number Transaction Description Amount

09-20 09-17 651B0131261051600012285 GREAT WOLF LOD E MASON MASON OH 127.33~
003260080 ARRIVAL: D9-16-21

09-20 08-17 65180131261051600012293 GREAT WOLF LODGE MASON MASON OH 127.33~-
003960082 ARRIVAL: D2-16-21

Total Travel Activity $254.66




439 Early Childhood

439-9922

Original
CCIP Budget

Adjusted
CCIP Budget

Exp thru 9/30

Exp thru 10/31
Exp thru 11/30
Exp thru 12/31
Exp thru 01/31
Exp thru 02/28
Exp thru 03/31
Exp thru 04/30
Exp thru 05/31
Exp thru 06/30
Exp thru 07/31

Exp thru 08/31

Total Expenditures

Salaries
100

41,900.00

41,900.00

2,350.00

2,350.00

Purchased Capital
Fringes Services Supplies Outlay
200 400 500 600

30,100.00 - - -

30,100.00 - - -

1,822.12

1,822.12 - - -

Other
800

Total

72,000.00

72,000.00

4,172.12

4,172.12

CIP Budget
Remaining

39,550.00

28,277.88 - - -

67,827.88

CAN SPEND UP TO

BUDGET PLUS 10%

46,090.00

33,110.00

Q:\CCIP\CCIP versus Actual 2022
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HEAD START |[ECLKC

- Early Childhood Learning & Knowledge Center

Supporting the Wellness of All Staff in the Head Start
Workforce

P eclkc.ohs.act.hhs.gov/policy/im/ac-im-hs-21-05

Supporting the Wellness of All Staff in the Head Start Workforce
ACF-IM-HS-21-05

U.S. (United. States) Department
of Health and Human Services

ACF
Administration for Children and Families

1. Log Number: ACF-IM-HS-21-05

2. Issuance Date: 09/27/2021

3. Originating Office: Office of Head Start

4. Key Words: Head Start Workforce; Staff Supports; Staff Wellness; Staff Well-being;
Mental Health; Physical Health; Head Start Program Performance Standards; HSPPS

Information Memorandum

To: All Head Start and Early Head Start Grant Recipients

Subject: Supporting the Wellness of All Staff in the Head Start Workforce

Information:

The Office of Head Start (OHS) recognizes the importance of every individual in the birth to 5
Head Start workforce and the essential role of program staff in the delivery of high-quality,
comprehensive services to enrolled infants, toddlers, preschool-aged children, and their
families. Each staff person across the Head Start workforce has the immense responsibility
of performing a job that supports young children’s early learning, health, mental health, and
family well-being. Staff wellness is vital to child well-being. It is also a critical component in
the ability to address the diverse and individualized needs of Head Start children and
families.

OHS is committed to promoting and prioritizing needed supports for staff. Successfully
supporting staff starts with staff wellness. As programs continue to move toward fully in-
person services and address challenges brought on or worsened by the coronavirus disease
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2019 (COVID-19) pandemic, prioritizing staff well-being is essential for all Head Start
programs. This Information Memorandum (IM) describes the importance of, and
requirements and recommendations for, building a culture of wellness across all Head Start

programs.

The last year has brought significant challenges to the Head Start workforce. The COVID-19
pandemic has had a disparate impact on under-resourced communities, including many of
those served by Head Start programs. There has also been heightened attention to racial
injustice in our country, which has led to calls for major reforms to address long-standing
societal inequities. These are particularly important concerns for OHS and the Head Start
workforce. All staff have been impacted by COVID-19. Further, 60% of Head Start teaching
staff are Black, Indigenous, and people of color, and 30% have a primary language other
than English. As such, OHS is committed to a culture of wellness that includes holistic
support for the entire Head Start workforce.

Prioritizing Staff Wellness in Head Start Programs

Staff wellness, also referred to as well-being, refers to staff's mental and physical health and
how it shapes their engagement, job satisfaction, and overall quality of life. We know from
research — and from staff themselves — that Head Start staff love their work and are
committed to the infants, toddlers, and preschool-aged children and the families they serve,
despite the work-related stresses and challenges the staff face. OHS recognizes the
importance of promoting wellness so that all staff in the Head Start workforce can be
successful in achieving their goals and fostering positive outcomes for children and families.

Staff who are happier, healthier, less stressed, and experience less depression are able to
engage in higher quality interactions with children. Research indicates Head Start staff who
experience frequent stress or symptoms of depression are more likely to perceive children in
their care in a less positive light. This could, in turn, relate to lower quality interactions and
care. Higher rates of depression among adults have also been linked with poorer child
outcomes and less positive family-teacher relationships. Some Head Start staff have the
added challenge of working with children who have experienced trauma while also managing
their own history of trauma. Often, the Head Start workforce reports their own trauma-like
symptoms or emotional duress due to consistently hearing about the traumatic experiences
of the children and families they serve.

It is important that Head Start programs serving children from birth to 5 and their families
consider ways to support the physical health, safety, and wellness of their staff. Staff
experience many unique demands in their work with young children. Frequent bending, lifting
and carrying children, and moving equipment places particular physical strains on staff. The
furniture in classrooms may not be adult-sized, limiting staff to the floor or child-sized chairs
and tables. A large percentage of staff experience at least one area of work-related
ergonomic pain.
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Head Start programs are strongly encouraged to create a working environment for staff that
transmits a culture of wellness. This starts with program leaders modeling and promoting
staff well-being and infusing this culture throughout all program services and interactions on

a regular basis.

Programs can use Head Start base grant funding to support staff wellness efforts. These
efforts are also allowable costs for funding received through the Coronavirus Response and
Relief Supplemental Appropriations (CRRSA) and the American Rescue Plan (ARP) Acts. It
is important that a program support their decisions to use base, CRRSA, ARP, or other
funding for staff wellness activities with written policies and adequate documentation.

Strategies to Promote Wellness of Head Start Staff

In determining which strategies to use to promote staff wellness, programs shouid leverage
their data to identify staff strengths and needs. For example, position turnover rates can help
the program recognize where challenges exist in staff retention and focus resources on
understanding and addressing staff concerns in those positions. The remainder of this IM
shares actionable requirements and recommendations for programs.

1. Programs must support a program-wide culture that promotes children’s mental
health, social and emotional well-being, and overall health (45 CFR §1302.45(a)). To
achieve this, programs can:

« Develop a clear mission and goals for staff wellness with actionable steps and
strategies.

« Periodically assess strengths and needs of staff by gathering data directly from both
current and prospective staff.

« Implement identified policies, procedures, and strategies to support staff welliness that
are informed by program data. Gather feedback from staff on wellness strategies to
determine if refinements or improvements are needed.

2. Programs must ensure all staff and consultants follow appropriate practices to keep
children safe during all activities, including, at a minimum, the requirements listed in
45 CFR §1302.47(b)(5). To achieve this, programs can also:

« Provide at least one regularly scheduled break for staff during their work day.

« Support staff to feel comfortable to request and receive a brief unscheduled ‘wellness
break, in addition to a regularly scheduled break, to cool down or regroup if they are
feeling overwhelmed. Programs can use floaters to cover these short breaks.

o When possible, provide a dedicated space for staff breaks that offers comfortable
seating, water, soft lighting, stress-reduction resources, etc.

» Provide adequate paid vacation and sick leave for staff.

« Offer employee assistance programs such as a check-in or consultation with a mental
or physical health provider to address personal well-being concerns.
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Ensure all Head Start program staff are vaccinated, and that everyone age 2 and older
wears a mask, to support a healthy and safe environment as children and staff return to

full in-person services.

3. Programs are encouraged to foster a working environment of mutual respect, trust,
and teamwork where staff feel empowered to make decisions and know that program
leadership are there to support them. To achieve this, programs can:

Empower education staff to feel true ownership of the learning and developmental
progress of children in their care. For example:

o Create frequent opportunities for education staff to take the lead on decisions
about education practices and implement strategies that work for their classroom
or home-based setting.

o Support education staff to take risks, try innovative strategies, and treat mistakes
as learning opportunities in their work with children.

Use strategies such as reflective supervision, peer reflection groups, mentoring,
coaching, and mental health consultation to build a work climate of respect and trust.
Engage staff in team activities that foster a safe and fun work environment, such as:

o Health and fitness challenges (e.g., staff exercising together or achieving a
common health goal such as collectively walking 100 miles)

o Celebrating staff's personal and professional achievements

o Noticing and rewarding staff for their work (e.g., personal thank-you notes, shout
outs to staff who did something great in a certain week, etc.)

4. Programs are encouraged to use one-time ARP and other sources of COVID-19
relief funding to provide incentives to staff to support retention. To achieve this,
programs can:

Consider hiring bonuses, hazard pay, return-to-work incentives, child care stipends,
retention bonuses, or temporary raises in pay, particularly for staff positions that are
difficult to fill (45 CFR §75.431).

Ensure staff have sufficient paid leave, including to receive the COVID-19 vaccine and
recover from any side effects, as well as to quarantine or recover if they are exposed to
or contract COVID-19.

Any incentives for staff must be reasonable and subject to an established written policy
of the grant recipient for allowability (45 CFR §75.431). Programs are reminded to
update their written policies and procedures to reflect staff incentives.

Programs should carefully communicate with staff that any incentives with one-time
funding sources are not permanent. Programs may consider ways to link such
incentives to a commitment from the employee to remain in their position for a certain
period of time.
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5. Programs must make mental health and wellness information available to staff
regarding health issues that may affect their job performance, and must provide staff
with regularly scheduled opportunities to learn about mental health, wellness, and
health education (45 CFR §1302.93(b)). To achieve this, programs can:

« Connect with other Head Start leaders and staff to learn about strategies that have
worked in their programs, such as through MyPeers.

« Communicate with staff about the importance of their well-being in one-on-one and
team meetings. Ensure leadership engages directly with teams to understand staff
challenges.

« Engage a mental health consultant or employee assistance program to provide
opportunities for staff to learn about mental health and wellness.

« Increase peer-to-peer learning related to well-being, such as listening circles to provide
space for staff to check-in with each other, decompress, and discuss challenges.

« Ensure program policies and procedures comply with the Occupational Safety and
Health Administration (OHSA) requirements for employers.

« Support staff to attend trainings focused on well-being. Combine this with ongoing
opportunities to implement newly acquired knowledge and skills (e.g., through

coaching).
« Review available resources on the Early Childhood Learning and Knowledge Center

6. Programs are encouraged to consider ways to improve work spaces and
incorporate more physical activity, safety practices, and healthy options into daily
work routines. To achieve this, programs can:

» Provide adult-sized furniture in classrooms and other spaces staff may need to use on-
site. This includes chairs, tables, desks, changing tables, step stools, etc.

 Ensure staff have a dedicated space to take breaks and eat meals during the day.

« Provide on-site yoga or exercise classes for staff.

« Encourage staff to implement physically active learning activities with children, such as
dancing, outdoor games, sports, etc. Programs are encouraged to review resources
from the | Am Moving, | Am Learning initiative.

« Have healthy snack or meal options available for purchase on-site for staff.

7. A critical part of promoting staff wellness is ensuring staff are aware of their rights
as employees. Programs must establish written personnel policies and procedures
that are approved by the governing body and Policy Council or policy committee and
that are available to all staff (45 CFR §1302.90(a)). Programs are encouraged to regularly
inform staff of these policies and procedures, including their rights under applicable federal
and state laws. For example:

« Title VIl of the Civil Rights Act of 1964 makes it illegal to discriminate against someone
on the basis of race, color, religion, national origin, or sex.
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« Title | of the Americans with Disabilities Act of 1990 prohibits organizations from
discriminating against qualified individuals with disabilities in job application
procedures, hiring, firing, advancement, compensation, job training, and other terms,
conditions, and privileges of employment.

 Whistleblower protection laws protect employees from employer retaliation for reporting
workplace violations such as injuries, safety concerns, and other protected activities.

o The Head Start Act states funds may not be used to assist, promote, or deter union
organizing efforts (Sec. 644(e)). If a grantee uses non-Head Start resources for these
purposes, costs must be carefully documented and allocated in a manner that ensures
there is no misuse of federal Head Start funds. This prohibition on federal Head Start
funds relates to the organizing and establishment of unions within the workplace.
Grantees may incur normal and reasonable expenses once unions become
established, such as expenses for negotiating labor agreements with established
unions and allowing employees and managers time to resolve grievances during work
hours.

If you have any questions regarding this IM, please contact your Regional Office. Thank you
for the work you do on behalf of children and families.

/ Dr. Bernadine Futrell /

Dr. Bernadine Futrell
Director
Office of Head Start

See PDF Version of Information Memorandum:
Supporting the Wellness of All Staff in the Head Start Workforce [PDF, 495KB]

Historical Document
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41

Agency vehicles are available for employee use during the performance of official business.
In the event that an agency vehicle is not available, the employee should obtain approval
from their supervisor before accumulating mileage cost.

Employees are eligible for automobile mileage reimbursement for use of their personal
vehicles during the performance of official agency business such as home visits, training
events, meetings, etc. An approved purchase order must be completed in advance of
incurring any reimbursable mileage. A mileage reimbursement form must be completed and
approved by the supervisor prior to submission for reimbursement. Mileage reimbursement
rates will NOT exceed the mileage rate set by the Federal Government.

Per Diem

Staff may be reimbursed for meals when official business requires them to be away from
their designated work area (i.e. conferences / trainings located outside of Mercer County).
Per diem requests MUST be made in advance and be included on the Professional Meeting
Request form. Per Diem rates will be established utilizing the United States General

Services Administration guidelines for the city and / or state the employee is travelling to.

Petty Cash

Each classroom is allocated $150 for petty cash purchases. Petty cash purchases are to cover
those items that cannot be obtained through a vendor (Discount School Supply, Lakeshore,
etc.) Items for cooking are permissible. Candy, pop, and gum are not permissible for

purchase for classroom activities. Petty cash purchases cannot total more than $15.00 per

receipt, per vendor, per day.

Mercer County Head Start Fiscal Policy Manual



MCHS Professional Meeting Request Form

Name - -

Position - ~ Date o

Date(s) of meeting: o [ -

Location of meeting: : o N

Nature of conference or professional meeting. Briefly describe or attach training / conference flyer:

Estimated Expenses

Mileage  miles@  permile $ -
(mileage cannot exceed Federal guidelines)

Transportation fares $ -
Registration Fees $

Meals (not to exceed the daily per diem total per GSA for the City and or State

traveling to, no voluntary gratuities can be included in reimbursement) $

Parking $

Lodging s
Total estimated expenses $

Employee’s SignatlTre date
Head Start Director’s Sigﬁure - : date
B o - date

Superintegaant’ s Signature_

The employee must pay all per diem expenses and submit itemized receipts along with the Professional Meeting
Request form for reimbursement. Please accompany this request form with a requisition to cover the estimated
expenses. Employees will NOT be reimbursed for the purchase of alcoholic beverages.



Additional Filtering

Currently Enrolled= 100

Currently Enrolled -
L Filter View All
All Anenries v All Sites - All Classes -
Agency: All
f 406 - EPSDT status Report
| S i_  UpToDate  Not Up-To-Date
| Anemia (HCT/HGB) ‘ 50 50
(Mandate_d) ) ) S P
49 51

Blood Pressure (Mandated) [ !

Dental (Mandated) 53
Growth (Mandated) ; .
Hear;lv'u::; { h/ié;idéted) o [E . ,;— Nl_Q—

Lead Screening (Mandated) | 83 T - 7
Physical (Mandated) 96 4

Vision (Mandated) 98 2

Up-to-Date / Not Up-to-Date on ALL Mandated Exams
Up-To-Date Not Up-To-Date
16 84

Notes:
1- Numbers do not include unborn children

2- For Currently Terminated children, Up To Date status is calculated based on Termination Date ( instead of

Today's date). These children are marked with a RED asterisk in sub-reports.

3. If Class End Date is prior to Today's date, Up To Date status is calculated based on Class End Date ( instead

of Today's date). These children are marked with two RED asterisks in sub-reports.

Copyright {c) 2001-2021 by Nulinx International, Inc. www.mycopa.com
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